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You invested in Salesforce.com to achieve your business goals. Meeting
those goals often requires using multiple Salesforce.com modules,
managing complex integrations and tailoring the platform to fit your
business. OpFocus, a proven and respected expert in Salesforce.com, offers
this Strategic Roadmap to help you harness the power of Salesforce.com.
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systems, data and reporting on t hese platforms is
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The OpFocus Strategic Roadmap includes the following:

Discovery
Sessions

Our systems architect will
lead a series of interview
sessions with key
stakeholders, including
the IT and Business
Strategy teams,
establishing current pain
points and business

improvement goals. This
includes a comprehensive
discovery into process,
systems, data,
integrations and
reporting.

Our Focus

At OpFocus, we don’t simply show up and erect yet another
silo of information. From day one, we work with you to find
out what can be done better. With our unique, collaborative
approach, we help integrate your systems, processes and
teams towards greater operational efficiency. By working

closely with your business units and IT team, OpFocus will

Roadmap
Report

The formal roadmap
report will include
detailed system analysis
based on discovery
findings as well as formal
recommendations. The
document will include the
following:

* A topic overview

¢ Our expert recommen-
dations, by topic

* An outline of effort, scope
and complexity

* Assessment of perceived
priorities

Review
Meeting

The OpFocus team will
review the findings and
conclusions from the
Roadmap Report with the
key stakeholders to reach
a common agreement on
the plan of action.
External and internal
resources will be
identified and desired a
timeline and budget will
be determined.

Our Core Values:
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help you increase revenue and reduce costs, operating more

productively than ever before.

People first

Ownership

Win-win

Excellence through education

Reinforce best practices

OpFocus gives usexpert strategic guidance,
enabling us to manage our business more

effectively .

Tony Dolph

President, HubCast Inc.
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