
       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Highlights 
 
 Analysis of your business 

ecosystem, including the 
processes, systems and 
apps used to manage 
your business 

 
 Determination of your 

CRM needs and goals 

 
 Evaluation of your 

Salesforce.com 
implementation  

 
 Outline of the results 

that a Salesforce.com 
customization will 
deliver 

 
 Recommendations  

report   
 

 
 
 

The OpFocus  
Strategic Roadmap 
 
The OpFocus Strategic Roadmap guides you through an end-to-end business 
process and systems evaluation providing detailed recommendations of 
Salesforce.com enhancements that will drive your success. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

You invested in Salesforce.com to achieve your business goals. Meeting 
those goals often requires using multiple Salesforce.com modules, 
managing complex integrations and tailoring the platform to fit your 
business. OpFocus, a proven and respected expert in Salesforce.com, offers 
this Strategic Roadmap to help you harness the power of Salesforce.com. 
 
 
 
 
 

 

 

www.opfocus.com 

Optimizing Business Operations 

To schedule your 
Strategic Roadmap 

call 781.262.3400 x1 

“ 

OpFocus is my go-to strategic partner of choice in 
helping managing complex Salesforce.com and 
Marketo projects. Their expertise with  process, 
systems, data and reporting on t hese platforms is 
unparalleled.  

 

Peter Howe  
Senior Director  

Ipswitch, Inc  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Focus: 

At OpFocus, we don’t simply show up and erect yet another 

silo of information. From day one, we work with you to find 

out what can be done better. With our unique, collaborative 

approach, we help integrate your systems, processes and 

teams towards greater operational efficiency.  By working 

closely with your business units and IT team, OpFocus will 

help you increase revenue and reduce costs, operating more 

productively than ever before. 

The OpFocus Strategic Roadmap includes the following: 

Our Core Values: 

 People first 

 Ownership 

 Win-win 

 Excellence through education 

 Reinforce best practices 

 

OpFocus gives us expert strategic guidance, 
enabling us to manage our business more 
effectively .  

Tony Dolph 

President, HubCast, Inc.  

“ 
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OpFocus, Inc. 
 
25 Burlington Mall Road 
Suite 407 
Burlington, MA 01803 USA 
 
+1.781.262.3400 
info@opfocus.com 
www.opfocus.com 

 


